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Synopsis
The QCA certification process is a comprehensive validation that your company has processes in place intended to detect and deter any non-compliant product from entering into the marketplace.

QCA Accreditation verifies compliance with local and national laws, as well as the laws of the country that may be importing the item for consumption. To this end, QCA seeks to harmonize the ever-increasing array of compliance tools, identifying the most rigorous standards, measure to those standards and continuously revise and update the measures and methodology to reflect evolving concerns.

Accreditation Process
The model used for assessment is adapted from the analysis of quality defects and focuses on the effective documentation, implementation, and enforcement and monitoring of a Supplier Company's policies, procedures and practices. Third-party providers must apply for authorization to conduct audits of Supplier Companies on behalf of QCA and employ QCA standardized process tools using the following scale to assess performance:

· Critical - Failure to implement programs and policies results in high-risk observations. Observations that violate US import or manufacturing laws will also be assessed as Critical. 

· Major - Failing to capture the output of process and adjust key processes when noncompliance is the result is observed as a Major violation. 

· Minor - Issues observed as Minor may be quickly addressed and improved over a short period (less than a month). 

Based on the above grading system, each facility submitted by a QCA Applicant for Accreditation will be evaluated for compliance with QCA Standards by a third party. An approved or approved with corrective action assessment in all five areas of compliance is required of a Supplier Company's Headquarters prior to commencing third party audits in the supply base.

Each facility receives an overall assessment based on a numeric score compliance from their compliance scorecards:

· Approved - No observations were made and facility is assessed as meeting QCA Standards resulting in a score of 91-100. 

· Approved with corrective action - Third Party findings resulted in a weighted score of 81-90. Supplier has 90 days to complete documented corrective actions. 

· Below standard - Third party findings resulted in a weighted score of 71-80. Documented corrective actions must be completed and resubmitted prior to a follow up audit. 

· Critical - A facility receiving a weighted score below 70 in a compliance area. Documented corrective actions must be completed and resubmitted prior to a required follow up audit. 

Result
Third-party validation is required to achieve the QCA's highest level of accreditation. Training and corrective action feedback is essential characteristics and components of this process. Upon successful completion of the certification process, accreditation and the QCA Seal of Approval will be extended to certified suppliers for an initial two-year period. While accreditation is good for two (2) years, it is validated in the 2nd year through monitoring of additional facilities selected on a random basis.
[image: image2.jpg]&eco



 
Eco Promotional Products, Inc.  ASI #185797
info@ecopromotionsonline.com
Local: 847.520.1771 
Toll-Free: 877-ECO-WINS (877-326-9467)
Cell: 847.894.2017
www.ecopromotionsonline.com
[image: image3.png]



